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The objectives of this study were to gather comprehensive.information on strategy
management, SWOT analysis, and the development of a suitable'strategic management
framework. Qualitative research methods, including In-depth Interviews and Focus
Group discussions, were utilized to collect data from+23 key informants. The data
underwent meticulous analysis using the SWOT-Analysis technique, and strategic
formulations were devised using the TOWS. Matrix. The study yielded the following
outcomes:

Firstly, the study revealed that government agencies lack clarity regarding the
eligibility of certain communities in. the OTOP Inno-Life tourism project. This ambiguity
arises due to the system's emphasis on quantity over quality and progress. A more
inclusive selection process .is.needed to recognize the quality and advancements of
participating communities.

Secondly, an:in-depth analysis of the internal and external environment of the
OTOP Inno-Life Tourism Community in the Khun Han District, Si Sa Ket Province was
conducted Four-critical issues were identified. Management structures within each
community displayed a clear organizational framework, enabling effective collaboration
with *government agencies. Marketing practices varied across communities, including
competitive pricing, attractive promotions, and robust online public relations, actively
supported by public agencies. Each community demonstrated preparedness to provide
high-quality services, believing in the unique features of their tourist attractions.
Communities had easy access to funding sources through formal, semi-formal, and
informal systems, with additional government support.

Lastly, a strategic management style suitable for the OTOP Inno-Life tourism
community in the Khun Han District, Si Sa Ket Province was proposed. This approach
includes four key strategies: a proactive strategy to promote community tourism,

corrective strategies involving training programs and evaluation processes, preventive



strategies to enhance confidence among tourists through COVID-19 prevention
measures and travel insurance, and a defensive strategy enabling communities to
design additional activities beyond the original plan.

In conclusion, this study provides valuable insights into strategy management,
SWOT analysis, and the development of strategic management frameworks for the
OTOP Inno-Life tourism community. It highlights the need for a more inclusive selection
process, reveals critical issues within the community's environment, and proposes

strategic approaches to enhance community tourism.





